Julie Simpson
DLP Assignment 1


	
	Part One
	Part Two
	Part Three

	Mission Statement: 
Empowering ALL to learn and lead with love and respect. 
	Our school just recently finished writing the mission statement. Stakeholders are still learning the mission and have not started using it on a regular basis.  With this in mind I would rate our school at proficient. 
	I rated our school at proficient because we have finished creating our new mission and have begun using it. The staff and students are hearing it every morning during the announcements. We begin each PLC review it as part of our norms. We also used it to guide our SIP process. Since it is not yet because a habit of how we operate we do not fall under the accomplished category. 
	1. Have classrooms create class mission statements that connect to the school’s mission statement.
2. Continue to use the mission and vision as a check and balance for the work we are doing in classrooms and throughout the school. 
3. We use the vision and the core values/beliefs to guide the future implementation of Leader In Me.

	Vision Statement:
Empowerment, Leadership, Success
	Our school came up with the vision at the same time we working on our mission. Stakeholders are also still learning this statement so it is not used on a regular basis. I would rate our school at proficient 
	I rated our school at proficient because we created our new vision at the same time we created on mission. The staff and students are hearing it every morning during the announcements. We are using these words daily when conferencing with students and we have changed our PBIS matrix to include these action words in different areas of the school. 
	

	Core Values/Beliefs
Continuous Improvement, Community, Relationships, Rigorous Instruction and Instruction, Safe Schools, 
	These are the counties core values that the school has also taken on as core values. These values are used in writing the SIP and in developing staff meeting content and PD. I would rate our school at accomplished because these values are used on a regular basis to lead school improvement. 
	I rated our school as accomplished for our core values/beliefs because these have been established and are used in our SIP, professional development planning, hiring of staff, and when creating policies and procedures at the school. 
	




Assignment 1.3 Personal Reflection on Strategic
[bookmark: _GoBack]
There are several things that I would need to do to be rated at a Distinguished level of performance when looking at Strategic Leadership. The first thing would be to provide professional development opportunities that allow for my staff to grow in content knowledge, pedagogical practice, and forms of assessment. When deciding what kind of professional development that my staff needs, I would look for trends and patterns in evaluations and from staff surveys. When looking for trends I would look to see if there was an area of need for the whole school, as well as, look for groups of specific teachers that need something in common so I can provided more differentiated professional development.  I would also provide the staff with chances to present professional development to the staff and others within the county. To become distinguished, I would also have to be strategic with my placement of both new and existing staff to fully benefit from their strengths in meeting the needs of a diverse student population. We would need to have a mentor or buddy program at our school. This will offer a strong procedural structure to new or struggling staff members that need the extra support. 
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